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Objective:

This document establishes administrative procedures to be used while managing the DCPS PEV Charge-at-Work program.  PEV Charging Policy 8.25 supports at least two DCPS Strategic Plan strategies – recruit, employ, retain high quality staff and distribute districtwide programs and resources in an equitable manner.   

Definitions:

· Plug-In Electric Vehicle (PEV) - Vehicle that operates partially or exclusively on electrical energy, including battery and plug-in hybrid electric vehicles.  
· Level 1 Charging – Charge is accomplished using a standard 120 Volt electrical outlet and a charge cord provided with the vehicle.  Full charge time is 8 to 14 hours.  Energy used is equivalent to a coffee pot.  No specialized equipment is required.  
· Level 2 Charging – Charge is accomplished using a 240 Volt electrical service which requires installation of specialized equipment and a dedicated 40-80 Amp circuit.  Typical full charge time is 4 to 8 hours.  
Note:  Most employees spend at least 8 hours per day at work so Level 1 charging is adequate and helpful.  Level 2 charging would be useful for visitors who may only spend a few hours at a DCPS site.  Currently DCPS’s Charge-at-Work policy only addresses Level 1 charging.  Policy may be amended in the future to address Level 2 charging.    

Background:

In a time of fluctuating petroleum prices and heightened environmental concerns, PEVs are one way for drivers to reduce driving costs and environmental impacts.  The number of PEVs in the U.S. is growing rapidly which increases the need for PEV charging infrastructure.  A huge potential PEV charging network of 120 Volt electrical outlets is already in place and can be made available to PEV drivers through Level 1 Charge-at-Work programs.  Offering the opportunity to Charge-at-Work establishes DCPS as a leader in the electrification of transportation. 

Vehicles in the US spend much of their existence parked at home or work.  Using existing 120 Volt electrical outlets where possible and providing a method for employees to reimburse DCPS for electricity used means that a Level 1 Charge-at-Work program is a cost-neutral way for DCPS to offer this opportunity to employees while demonstrating sustainability leadership.    
Opportunity:

A Charge-at-Work program provides many advantages for DCPS, employees and the community.  

For DCPS:

· Demonstrates leadership by being the first Florida school district to:

· enact a Charge-at-Work policy
· sign the DOE Charge-at-Work Pledge   
· Way to advance sustainability initiatives – Strong addition to DCPS’s existing portfolio of sustainability practices.  

· Enhance green public image – Demonstrates DCPS’s leadership in supporting cutting-edge, clean transportation technologies.  

· Recruitment, retention and satisfaction – Adds to DCPS’s employee offerings.   

For employees:

· Save money – Mile for mile, electricity used to charge a PEV is cheaper than gas for a traditional vehicle. 

· Range security -- Alleviate PEV “range anxiety” (fear of depleting charge before arriving at destination). 
· Range extension -- Doubles a driver’s range making PEV ownership feasible for more employees.   
For the community:
· Pollution control – Charge-at-Work programs will significantly reduce air pollution.  An overwhelming majority of commuters drive to work alone in internal combustion vehicles, which contributes significantly to harmful emissions.

· Greenhouse Gas (GHG)/Carbon Footprint reduction -- Cities have started monitoring GHGs and Carbon Footprint.  Vehicles are a large contributor to overall emissions so increased use of PEVs will reduce local and regional emissions. 
Fee Calculation:

DCPS adopted the local utility’s workplace charging program’s fee structure.  In addition to using this fee structure for employees, the local utility also encourages customers to use it to implement workplace charging programs.  
The fee structure is based on energy used for a Nissan Leaf.  Considering an average one-way commute of 15 miles, the Nissan Leaf will use 4.5 KWH to replenish the charge while the employee is at work.  This equates to $10 per month reimbursement for energy used.  Accordingly, DCPS’s estimated electricity cost will be $120 per year for each 12 month employee and $100 per year for each 10 month employee.  
Risk of DCPS’s costs exceeding the amount collected from employees is extremely small because electricity consumed is limited by time, amperage draw and battery capacity.  DCPS may change the fee from year to year as needed to ensure the program remains cost-neutral.  
Procedure, Terms and Conditions:

DCPS allows Level 1 charging while employees are at work given that the employee accepts the following procedures, terms and conditions:

· Find existing, safely available 120 Volt exterior electrical outlet.  If no existing 120 Volt exterior electrical outlet is available, then DCPS may install a 120 Volt outlet near a suitable parking location.  In order to stay cost-neutral, DCPS does not intend to perform any site improvements, i.e., reserved parking signs, parking space creation, etc. in order to provide a PEV charging opportunity.    
· Driver must obtain Principal’s approval of location prior to paying non-refundable fee.
· Driver must provide their own charge cord.    
· Driver must not park on or block sidewalks, walkways or roadways. 

· Driver must not extend charge cord over sidewalks, walkways or roadways.  

· Driver must pay non-refundable, annual fee to DCPS Treasury ($120 for 12 month employees, $100 for 10 month employees).  Payment is due July 1st each year.  (Fee will be prorated for the first year at $10 per month based on when PEV charging starts.)  

· Driver must display DCPS-provided placard near driver’s side of windshield indicating payment and acceptance of terms and conditions.    

· DCPS site must be used as secondary charging location.  Primary charging location should be a non-DCPS site.     

· Principal or designee will monitor compliance. 

· Unauthorized Level 1 charging may be cited.  

· DCPS is not responsible for theft or damage to cord or vehicle. 

· DCPS is not responsible for citations issued.

· Point of contact is DCPS Energy Director.
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For more information, contact
DCPS Energy Director, 904-858-6362
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